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Task 1: Assignment
Discuss how a people manager can effectively manage a team under each topic below. 

A. Defining a team and how the leader can accommodate various cultures, personalities and levels of experience.

B. Complete a KSA/Competence audit and matching work tasks to employees competencies, development areas and experience.

C. Utilising internal and external supports e.g HR, professional bodies, state agencies to assist in performance management.

D. Stating relevant legislation/regulation and linking this to performance management
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A. Defining a team and how the leader can accommodate various cultures, personalities and levels of experience.

(10 marks, 375 words)



B. Complete a KSA/Competence audit and matching work tasks to employees competencies, development areas and experience.

(10 marks, 375 words)





C. Utilising internal and external supports e.g HR, professional bodies, state agencies to assist in performance management.

(10 marks, 375 words)





D. Stating relevant legislation/regulation and linking this to performance management

(10 marks, 375 words)

[bookmark: _heading=h.4wp9vuaeeo54]
[bookmark: _heading=h.va11fnzdwn3l]
[bookmark: _heading=h.sm67rushi3wi]
[bookmark: _heading=h.bwt6ks1rhkwe]
[bookmark: _heading=h.qbfht4r6glj1]
[bookmark: _heading=h.kc1omi91uuua]
[bookmark: _heading=h.295jr8p3nh9m]

[bookmark: _heading=h.a5geaef5o2mv]Bibliography & References
image2.jpg
‘001 AwARD.




image3.png
THE
LEARNING
EXPERTS




image1.png
LEARNING




